HOW ICARUS OPTIMIZED THE BODY PLANNING PROCESS WITH
SOFTWARE TRAINING

At the core of automotive manufacturing was the challenge of making the body
planning process more efficient. Proven planning processes were re-examined to

fully exploit the potential of Process Designer and Process Simulate software. The

main goal was to empower project teams to use the new tools independently through

targeted skills training.

e Ensuring the transfer of
knowledge for
independent use in
everyday planning

e Increasing software
acceptance through
accompanying measures

e Integration of the
software into operational
operations
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e Comprehensive training
from basic to advanced
content

e Individual support and
on-site assistance at
project start

e Regular consultation
hours and in-depth
workshops
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e Ensured independence of
all course participants

e Successful integration of
the software into daily
business

e High acceptance of the
software through
accompanying change
process

“I don't have any questions right now. I just wanted to say
thank you for your intensive care. It couldn't have gone
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